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Abstract This study explores how entrepreneurs 
“do” contexts in peripheral areas. Through the exami-
nation of changes in roles, practices, and relationships 
across peripheral areas in Chile, we found that sub-
stantive transformations result from the momentary 
repurposing of systems of provision, types of inter-
dependencies, and sources of reliance within pub-
lic, community, and family contexts. Drawing from 
the perspective of interstitial spaces and extensive 
data, this is done through three interwoven interac-
tion rituals: support seeking, neighboring, and nest-
ing. We abductively theorize the connection between 
these rituals as trans-contextual work. As entrepre-
neurs do contexts through trans-contextual work new 
entrepreneurial ideas, practices and artifacts begin 
to reorganize community resources and transform 
the commune’s social into an entrepreneurial life. 
Our research expands the current understanding of 

contextual change in peripheral areas and contextual-
ization in entrepreneurship more broadly.

Plain English Summary How does a supportive con-
text for entrepreneurship emerge in peripheral areas? 
While prior literature in this domain has focused on key 
drivers for supporting entrepreneurship there is typically 
a high growth and high innovation focus which may be 
less relevant when considering the diverse features of 
peripheral areas. Through detailed qualitative analysis, 
findings indicate how traditional community resources 
are re-purposed to support entrepreneurial activities. 
This transformation of communities is described as 
“trans-contextual work” involving support seeking, 
neighboring, and nesting which occurs in often informal 
and temporary settings (e.g., community football clubs) 
known as “interstitial spaces.” Consequently, we see that 
supportive environments for entrepreneurship emerge 
through this process, occurring across public, commu-
nity, and family contexts. This has important theoretical 
implications for understanding how entrepreneurs enact 
their contexts. Practically, the findings imply that many 
peripheral areas are actually rich in supportive mecha-
nisms for entrepreneurship, but that may not be observed 
through traditional lenses.
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1 Introduction

The contextualization of entrepreneurship research 
has received growing attention over the last decade 
(Welter, 2011). Most notably, scholars have assessed 
institutional contexts by showing how various institu-
tional arrangements influence entrepreneurial activ-
ity (Levie & Autio, 2011; Williams & Vorley, 2015); 
the effects of socio-spatial contexts using approaches 
such as network perspectives (Roos, 2019) or a place-
based lens (Lang et al., 2014; Muñoz et al., 2019); or 
the role of temporal and/or cultural forces (Kimmitt 
& Dimov, 2021). While most of this earlier context 
research focused on exploring these elements of con-
texts separately, more recently research has started to 
emphasize the more subjective elements of contexts 
and to attend more closely to entrepreneurs’ active 
involvement in the construction of contexts (Welter 
et al., 2019).

Most notably, the notion of “doing context” has 
been described as a way of developing our under-
standing as to how different places and sites emerge, 
persist, or even disappear (Baker & Welter, 2020; 
Welter & Baker, 2021). On the one hand, we may see 
contexts change because of macro-level institutional 
shifts instigated by powerful entrepreneurial actors. 
On the other hand, entrepreneurs are molded by the 
immediate micro-environmental context (e.g., Baker 
& Nelson, 2005). Yet, we know very little about what 
bridges this micro-level behavior with the entrepre-
neurial enactment of contextual change. This issue is 
particularly acute within non-urban settings because 
of the inevitable commercial counter-urbanization 
that is transforming peripheral areas (Bosworth & 
Bat Finke, 2020), where the drivers of entrepreneur-
ship are less likely to resemble those seen in urban 
regions (e.g., incubators, specialist support, physical 
infrastructure).

As such, in this paper, we address this tension by ask-
ing: how do entrepreneurs “do context” in the periph-
ery? To bridge the tension and answer this, we highlight 
that contextual change is driven by meso-level interstitial 
spaces (Furnari, 2014). Such spaces refer to small-scale 
settings where individuals from different perspectives 
gather around common activities for a limited time (e.g., 
neighborhood clubs). Through these “micro-interaction” 

activities, new ideas and practices can emerge to shape 
the emergence of the context enabled by social cata-
lysts and ritualistic interactions. To explore this further, 
between, we interviewed a sample of 97 entrepreneurs, 
members of civil society organizations, and local govern-
ment representatives across peripheral areas in Chile.

Our findings show that peripheral entrepreneurship 
contexts emerge contingently through the momen-
tary repurposing of systems of provision, community 
inter-dependencies, and sources of reliance across 
public, community, and family contexts. This is done 
through three interconnected interaction rituals: sup-
port seeking, neighboring, and nesting. Leverag-
ing trans-contextuality (Bateson, 2016), we explain 
“doing contexts” and emerging outcomes in the 
periphery as trans-contextual work. As entrepreneurs 
engage in trans-contextual work, new entrepreneur-
ial ideas, practices, and artifacts begin to reorganize 
community resources and transform the commune’s 
social into an entrepreneurial life. In this sense, con-
text-doing can be explained by work across dimen-
sions of the social life, which are de-emphasized and 
gradually replaced by new ways of entrepreneurial 
living through enacted interstitial entrepreneurial 
spaces. Our findings contribute to the literature on 
entrepreneurship and context in several ways. First, 
we introduce the process of trans-contextual work in 
peripheral areas, providing empirical insight into the 
mechanisms which underlie how contexts change 
and “are done” by actors in these settings. In doing 
so, we expand the theoretical base and frameworks 
in the contextualization of entrepreneurship. Second, 
we contribute to entrepreneurial context research 
more broadly by providing a fine-grained meso-level 
understanding of entrepreneurship in the periphery 
as momentary structures and how social life can be 
momentarily replaced by entrepreneurial life. Finally, 
we contribute to the theoretical understanding of 
entrepreneurship in peripheral areas more generally.

2  Theoretical background

2.1  Context and entrepreneurship

Entrepreneurship is not a homogeneous economic 
phenomenon emerging from a universal notion of 
modern capitalism (Baker & Welter, 2021). Indeed, 
attempts to develop general laws or grand theories of 



Trans-contextual work: doing entrepreneurial contexts in the periphery  

1 3
Vol.: (0123456789)

entrepreneurship (or indeed, any business phenom-
enon) that apply around the world regardless of place, 
time, industry, or background have been roundly cri-
tiqued in recent years (Johns, 2006; Welter, 2011; 
Zahra Wright & Abelgawad, 2014). Instead, the 
notion of context has been advanced to help explain 
how and why the entrepreneurship process differs 
between places, sectors, and people (Baker & Welter, 
2018).

Context represents the social, economic, cultural, 
and other forces that surround a focal phenomenon 
and influence its nature, processes, and eventual out-
comes (Johns, 2001). These forces are not the resid-
ual of a general model but rather intimately bound 
up in the existence of a central phenomenon like the 
creation and growth of a new business (Staber, 2007). 
As a complex, socially embedded phenomenon car-
ried out by a variety of actors with often competing 
goals and interests, the entrepreneurial process is 
influenced by numerous contexts. Autio et al. (2014) 
identify four main overlapping contexts that affect 
entrepreneurial behavior: organizational, industry/
technology, institutional, and social. These contexts 
in turn are heavily influenced by the larger regional 
contexts of where they occur in and the temporal con-
text of when they occur. These broader omnibus con-
texts affect the more specific discreet contexts, which 
shape entrepreneurial and organizational behavior 
(Johns, 2006). This makes “where” and “when” con-
texts important for understanding instances of entre-
preneurship because they affect so much of what sur-
rounds the process of starting, growing, and exiting 
firms.

Indeed, spatial context—the “where” of entre-
preneurship—has become one of the most studied 
contextual factors in the entrepreneurship domain. 
Beginning with investigations into the geography 
of entrepreneurship which showed vastly different 
rates of entrepreneurship between and within coun-
tries (Spilling, 1996), the field has matured into a 
large literature spanning global studies of national 
variation in firm formation rates (GEM, 2022) to 
nuanced qualitative examinations of regional entre-
preneurial ecosystems (Goswami et  al., 2018; Shi 
& Shi, 2021). No matter the approach or specific 
geography, these works seek to tease apart the ways 
in which the history, culture, resources, and insti-
tutions of a place affect entrepreneurial actors and 

how they, in turn, affect these place-based factors 
(Spigel, 2013).

These works have found several place-based 
contextual factors that constantly influence the 
entrepreneurial process. A place’s institutional 
structure, such as the strength of rule of law, and 
the ability to defend contractual rights affect not 
just the levels of entrepreneurship found but also 
the way in which entrepreneurs go about building 
their firms (Agostino et al., 2020; Levie & Autio, 
2011). Similarly, organizations such as universi-
ties, large anchor firms, or government labora-
tories can spur entrepreneurship by encouraging 
knowledge spillovers that allow entrepreneurs to 
identify and exploit new opportunities (Feldman 
et al., 2019). But just as important is the informal 
institutional norms of a place, such as the cultural 
outlook of the population and the accepted busi-
ness norms, because they influence the desirabil-
ity of entrepreneurship as a career and the risk 
that entrepreneurs and other actors are willing to 
absorb (Aoyama, 2009; Fritsch & Storey, 2014; 
Vaillant & Lafuente, 2007).

However, this research tends to focus on urban 
contexts, in which the density of entrepreneurs, cus-
tomers, investors, and advisors can create support-
ive ecosystems that drive growth (Nylund & Cohen, 
2017). A different contextual factor, that of periph-
erality, can alter entrepreneurial behavior. Periph-
eral areas are both physically and socially distant 
from the urbanized cores that make up national or 
global economic centers. Peripheral is a fuzzy term 
that can incorporate entire nations that are seen as 
peripheral from the global economy despite having 
dense urban populations (such as Nigeria or Argen-
tina) or it can refer to peripheral areas with small 
populations and agrarian or extractive economies 
(Gaddefors & Anderson, 2019). They often have 
weaker institutional frameworks and less robust 
economies than more central regions and as a result 
local cultural outlooks may be more risk adverse 
(Vorley & Williams, 2016). Both factors can make 
entrepreneurship, particularly high-ambition entre-
preneurship, less attractive and more difficult (Lang 
et al., 2014). However, peripheral places often have 
strong social connections between residents which 
can aid resource acquisition (Korsgaard et  al., 
2015).
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2.2  Doing context in peripheral areas

An important development in the study of entrepre-
neurial context is the distinction between environment 
and context (Baker & Welter, 2021). Environment 
represents the totality of factors affecting the entre-
preneurial process. But this is inherently a passive 
process. Entrepreneurs are affected by their environ-
ment, which potentially constrains some actions (such 
as raising investment in peripheral areas) while ena-
bling others (such as using networks to gain critical 
resources in peripheral areas). Context, on the other 
hand, is actively constructed by the entrepreneur 
based on their environment. This means that entrepre-
neurs are not passive social objects that are affected 
by the vagaries of their environment but rather they 
are active participants in their surroundings, attempt-
ing to use their own social and economic agency to 
create the conditions they require to succeed. This 
perspective keeps context from being a determinis-
tic factor controlling entrepreneurial behavior and 
outcomes, and instead positions context as a way to 
understand the socially embedded nature of entrepre-
neurship within contemporary societies.

Entrepreneurial context is therefore constructed 
from entrepreneurs’ reactions to their environment. 
This highlights the processes through which entre-
preneurs “do” context. This perspective is particu-
larly important for understanding entrepreneurship in 
peripheral places, where entrepreneurs must actively 
and creatively overcome challenges in their environ-
ment such as a lack of resources and thin institutional 
structures (Welter & Baker, 2021). This is a reaction 
to the resource constraints found in peripheral places 
but also requires leveraging their existing skills, rela-
tionships, and positions—which are embedded in 
their environment—in order to create value. Other 
actions, such as how entrepreneurs draw on ties with 
other actors or build new connections with others 
who have similar goals, help transform the resources 
lying dormant in the environment into an actionable 
context that helps entrepreneurs grow and overcome 
challenges.

Examining how entrepreneurs “do” peripheral 
contexts provides a more nuanced way to understand 
not just how entrepreneurship occurs in resource-
constrained, peripheral areas. It also provides us a 
broader perspective to understand entrepreneurship 
more generally, even outside of peripheral contexts 

(Gaddefors & Anderson, 2019). Entrepreneurship 
in peripheral areas requires recombining on-hand 
resources and creation of new institutions and organi-
zations that are often not necessary in better resourced 
places. This points to the role of entrepreneurs in not 
just building their firm but also contributing towards 
a better entrepreneurial environment for their whole 
community.

2.3  Doing context through interstitial spaces 

This “doing” of context raises the question as to how 
entrepreneurs do this. As highlighted previously, 
prior literature points to resource constraints and 
bricolage in peripheral places. While bricolage pro-
cesses may be important in the start-up process (e.g., 
Baker & Nelson, 2005), less is known regarding what 
entrepreneurs do to better their entrepreneurial envi-
ronment. Yet, prior literature on peripheral places is 
clear that entrepreneurial contingency is important, 
primarily through the bricolage lens (Korsgaard et al., 
2021).

This brings our attention to how entrepreneurs 
“do” context to enable environmental changes in 
such situations of entrepreneurial contingency. In 
this paper, we argue that these bricolage behaviors 
occur in “interstitial entrepreneurial spaces.” Inter-
stitial spaces are understood as “small scale settings 
where individuals in different fields interact occa-
sionally and informally around common activities to 
which they devote limited time” (Furnari, 2014: 443). 
Interstitial spaces emerge through unique changes. 
They involve interactions between individuals from 
different fields; these interactions are occasional and 
informal and only occur for a limited period (Fur-
nari, 2014). Thus, they are enacted around the devel-
opment of a common activity, which may manifest 
through distinct events—e.g., festivals or local fairs 
and across contexts (Hjalager & Kwiatkowski, 2018; 
Vestrum, 2014) and other relevant community mem-
bers to reconstruct and reimagine the role of ventures, 
individuals, and their networks within the community. 
In this respect, the emergence of the interstitial entre-
preneurial space allows us to understand how entre-
preneurs in these peripheral areas obtain the neces-
sary assistance such as skills, knowledge, and finance 
to develop and grow their new ventures. As well as 
helping our understanding about the emergence of the 
context itself.
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Interstitial spaces are understood through two 
micro-level dimensions: interaction rituals and cata-
lysts. The former refers to “social interactions that 
produce high levels of mutual attention and emotional 
energy” (Furnari, 2014, 441). For example, festivals 
or other informal settings to incubate new businesses 
could provide the platform for new business develop-
ment. The latter refers to “actors who sustain others’ 
interactions over time and assist the construction of 
shared meaning” (Furnari, 2014, 441). Thus, to facili-
tate environmental change in peripheral places would 
require actors at community level to bring together 
relevant persons to catalyze this change. This could 
be community leaders, senior business leaders, gov-
ernment persons, leaders of civil society organiza-
tions, or other influential persons.

In summary, prior research indicates that “doing” 
context in peripheral places requires a view of entre-
preneurial contingency, often operationalized through 
the lens of bricolage. At a micro-level, we argue that 
because of this contingency, interstitial entrepreneur-
ial spaces provide a key mechanism for the emergence 
of environmental change. Furnari (2014) posits that 
when interstitial spaces are facilitated through a joint 
combination of interaction rituals and catalysts com-
bine then new practices (i.e., environmental change) 
can emerge. In this paper, we aim to explore the role 
of interstitial spaces in facilitating the emergence of 
context in peripheral places.

3  Research methods

3.1  Methodological approach

To elicit an understanding of entrepreneurship and 
contextual change, we adopted a practice-based and 
context-sensitive view of entrepreneurship. Entre-
preneurial practices are the micro-actions entrepre-
neurs employ as part of their daily activities (Johan-
nisson, 2011). These include strategic practices used 
to access resources to create value (de Clercq & 
Voronov, 2009b) as well as less conscious practices 
tied to creating and reproducing their identity as 
entrepreneurs (Pret & Carter, 2017). While entrepre-
neurs have the freedom to improvise new practices in 
response to their particular situation, such choices are 
constructed within local cultural norms and traditions 
(de Clercq & Voronov, 2009a). Different contextual 

environments enable and constrain different poten-
tial practices, creating a heterogeneous landscape of 
practices between different communities. These con-
textual influences include the culture of a place that 
defines what types of actions are seen as acceptable, 
the political context which defines the types of sup-
port options available to entrepreneurs, and the eco-
nomic context which determines the types of oppor-
tunities available (Levenda & Tretter, 2019).

3.2  Research context and sampling

The study was conducted in Chile in 2016 and 2017. 
Chile offers a unique empirical site for the study of 
entrepreneurship in the periphery (Espinosa et  al., 
2019; Värlander et  al., 2020). Its distinct geographi-
cal features create regional and economic diversity 
(Amorós, et  al., 2013). It is also seen as one of the 
most advanced economies in Latin America, offer-
ing a dynamic environment for entrepreneurship 
(Cao & Shi, 2021). This is explained largely by the 
role played by political decisions and ad hoc policy 
(Harima et al., 2020), with 20 years of new programs, 
policies, and initiatives aimed at cutting red tape, 
improving the legitimacy of entrepreneurship, and 
increasing funding available for new activity (Muñoz 
et al., 2020).

Following our interest in peripheral areas, we 
focused on geographically remote, yet commercially 
active towns. These areas are characterized by a low 
population density (< 150 hab/km2) and with a maxi-
mum of 50,000 residents. Periphery has social and 
geographical demarcations, involving social margin-
alization and exclusion as well as isolation and dis-
connection (Muñoz & Kimmitt, 2019). In this sense, 
we focused on areas that are either geographically, 
socially, or economically disconnected from the 
main urban areas (Anderson, 2000). They also tend 
to exhibit low-order economic activities (Felzensztein 
et  al., 2012) and the basic unit of organization and 
reference is the commune itself.

We first utilized publicly available information 
to identify peripheral areas which have developed 
or hosted entrepreneurship programs between 2013 
or 2015 and that by the time of the study had still a 
network of at least 200 active entrepreneurs. The 
average coverage for these programs was 82 benefi-
ciaries, who received specialized training and seed 
funding. This procedure yielded 60 peripheral areas. 
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Following, using secondary data on socio-demo-
graphics, entrepreneurship programs, support insti-
tutions, and partnerships, we further distilled our 
sample for a final set of 14 peripheral areas. We used 
three criteria in this procedure: national distribution, 
entrepreneurial activity, and data access.

Tocopilla, for example, is a 27,000 people town 
in the north of Chile, covering an area of 4038  km2 
in the coast of the Atacama Desert.1 It has a very 
low population density (< 7 hab/km2) and one of the 
highest poverty levels in the country, measured by 
both income (11.1%) and multi-dimensional poverty 
(18.9%). The closest city is located 160  km away. 
In 2014, the municipality, in collaboration with the 
National Training Service, began to promote entre-
preneurship in town through the “Strengthening Busi-
ness Neighborhoods” program, aimed at supporting 
and promoting new business in the retail sector, while 
encouraging the creation of business associations. It 
worked along the new urban development strategy, an 
entrepreneurship school tournament and a seed fund-
ing program, offering training, support for market 
scoping, marketing and sales, and the acquisition of 
assets to open and operate small shops.

Across 14 areas, we purposively interviewed 97 
people (Table  1), including 56 entrepreneurs, 27 
members of civil society organizations, and 14 local 
government representatives who have been involved 
in doing or supporting entrepreneurial activities. By 
asking experts, we corroborated that these contexts 
cannot be tracked back to a single point of origin, 
e.g., design, stimulus, or trigger. On the contrary, they 
all emerged through many actions and interactions 
happening over time. This was particularly relevant, 
since part of our sample selection process relied on 
the presence of entrepreneurship programs, which 
could have played a central role in the surge of entre-
preneurial life and the transformation of contexts. Our 
experts helped us corroborate that these programs 
were only part of a larger whole.

3.3  Data collection

Developing an understanding of the context itself is 
central to examining how entrepreneurs do contexts. 
We thus collected data from each context deemed 

relevant to entrepreneurial action. We used a variety 
of sources: councils’ annual reports, policy briefs, 
government programs, census data, deprivation index, 
among others. Data included socio-demographics of 
the area, description of the main entrepreneurship 
support programs available in the 2013–2016 period, 
relevant support organizations, public–private part-
nerships, and civil society organizations. The evi-
dence on support programs included target audience, 
scope, and economic impact, e.g., sales, growth, and 
visitors. This helped with the search and selection of 
relevant actors for our interviews and was central to 
contextualize the data collected. We organize these 
data in structured case files.

Following this, we conducted semi-structured 
interviews with all 97 participants. We used three 
types of interview guides, one for each type of par-
ticipant. Each guide contained pre-defined thematic 
areas, including descriptions of the organizations or 
venture, development processes, as well as the per-
ceptions of and relationships with the other actors 
of the context. By looking at practices through the 
lens of different actors (entrepreneurs, members of 
civil society organizations, and local government 
representatives), we were able to capture relation-
ships across domains and triangulate our evidence—
practices and perceptions—as reported by the par-
ticipants. We started with the entrepreneurs’ account, 
which we then cross-checked with the views of local 
organizations and public officials from the same 
area. Interviews lasted between 45–60 min and were 
recorded and transcribed in Spanish and then trans-
lated into English by one of the authors of this study.

3.4  Abductive data analysis 

Our abductive data analysis was divided into three 
parts. The first part focused on exploring perceived 
changes in the local contexts in an inductive manner. 
We observed roles, practices, and relationships before 
and after starting their businesses and connecting to 
others within the local community, including entre-
preneurs, civil society, local government, and support 
organizations. We discovered fundamental changes in 
roles, practices, and relationships that did not involve 
the emergence of new infrastructure, rather a repur-
posing of meso-level elements across public, com-
munity, and family contexts. Together, entrepreneurs 
and local authorities were momentarily changing 1 https:// goo. gl/ maps/ Amuxi iJ7Ty 3wZav u7

https://goo.gl/maps/AmuxiiJ7Ty3wZavu7
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Table 1  Participants

Town and population Support program Entrepreneurs Government and support organiza-
tions

Tocopilla 24,000; 6 hab/km2 Strengthening Business Neighbor-
hoods

Agriculture (2)
Leisure (2)

Tocopilla Productive Development 
Office (1)

Local Development Program Toco-
pilla (2)

Taltal 13,700; 0.7 hab/km2 Development Taltal Seafood (4) Taltal Productive Development 
Office (1)

Small farmers trading association (2)
Machalí 47,000; Entrepreneurship Toolkit Agriculture (1) Garage service (1) 

Handicrafts (2)
Machalí Productive Development 

Office (1)
Committee of neighbors (1) Women 

support program (1)
Paine
50,000; 60 hab/km2

Business and Entrepreneurship 
Network

Sewing (1) Catering (1) Restau-
rant (2)

Paine Community Development 
Office (1)

Neighboring committee (1) Ecologi-
cal Community (1)

Pichilemu 13,900; 22 hab/km2 Pichilemu Thinking Big Agriculture (1) Sawmill (1) Salter 
(1) Tourism (1)

Pichilemu Healthy Living (1)
Neighboring committee (1)

Malloa
12,300; 110 hab/km2

Malloa Entrepreneurship Agriculture (2) Handicrafts (2) Malloa Community development (1)
Artisans Association (1) Social 

Investment Fund (1)
Constitucion
41,200; 30 hab/km2

Fishing Cove Network Agriculture (2)
Tourism (2)

Constitucion Economic Development 
Office (1)

Hope Social Fund (1) Closer net-
works (1)

Hualqui town 24,300; 39 hab/km2 Start-up Hualqui Furniture (1) Liquor (1) Restaurant 
(1) Tourism (1)

Hualqui Local Economic Develop-
ment (1)

Centre for Innovation and Entrepre-
neurship (1) Local Chamber of 
Commerce and Tourism (1)

Curanilahue 32,000; 32.4 hab/km2 Active Arauco Retail sales (1) Restaurant (1) Agri-
culture (2)

Curanilahue Local Development 
Unit (1)

Artisans association (1) Horticultural 
Committee (1)

Puerto Saavedra 11,400; 28 hab/
hm2

Meetup Trawün Network Agriculture (2) Tourism (2) Puerto Saavedra Tourism Office (1)
Puerto Saavedra Local Development 

Unit (1) Production and Develop-
ment Corporation (1)

Pucón 29,000; 23.17 hab/km2 A Good Idea Restaurant (2) Telecommunications 
(1) IT (1)

Pucón Entrepreneurship Support 
Program

Rural Development Association (1) 
Local Chamber of Tourism (1)

Cochamó4,000; 1.03 hab/km2 Start-up Fosis-Seed Cochamó Agriculture (2) Tourism (2) Cochamó Department of Tourism (1)
Tourism Guild (1) Local Develop-

ment Program Cochamó (1)
Castro 32,800; 328 hab/km2 Local Start-up Castro: Tourism, 

Services and Stilts
Agriculture (2) Retail (2) Castro Productive development 

Office (1)
Small producer association (2)

Coyhaique 48,000; 6.9 hab/km2 Patagonia Entrepreneurial Spirit Agriculture (1) Tourism (2) Gar-
dening (1)

Coyhaique Productive Development 
Office (1)

Business development center (1) 
Community trading (1)
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the nature of public services. Or community football 
clubs used as incubation spaces. Here, entrepreneurs 
and community organizations were momentarily 
changing the nature of social relations.

In a second stage, we returned to the data to 
explore patterns across individual and meso-level 
practices, which can eventually help us explain what 
catalyzes contextual change, and by whom, beyond 
the necessary frugality required due to the evident 
lack of resources. Within each of these spaces, we 
observed contrasting views regarding the essential 
role of roles, practices, and relationships, for exam-
ple, subsidies versus seed funding or family depend-
encies versus venture autonomy. On closer inspection, 
it became evident that we were capturing elements 
occurring in different temporal spaces, which at the 
same time were transforming aspects of each of the 
contexts. We could therefore naturally decompose the 
way they were doing public, community, and fam-
ily contexts using a “bracketing” analytical strategy 
(Langley, 1999). This is captured in the data structure 
shown in Table 2 and summarized in Fig. 1.

In a final deductive stage, the inferred elements 
(Fig.  1) and existing literature were considered in 
tandem. We combined insights and extant theory to 
advance the explanation of “doing context” in periph-
eral areas. In our effort to systematically combine 
insights with theory, we returned to Furnari’s theory 
of interstitial spaces. We paid attention to how differ-
ent groups of catalysts were doing contexts, i.e., what 
new ideas were being tested, through which practices 
and where interactions were taking place. We moved 
back and forth between the notions of catalysts (i.e., 
who is catalyzing contextual emergence), interac-
tion rituals (how is contextual emergence occurring), 
and the interstitial space (where interactions occur to 
facilitate contextual emergence). This gives a devel-
oped understanding of “doing context” alongside the 
conceptual dimensions of interstitial spaces.

4  Research findings

By looking at what actors do in-context, we discov-
ered what was being momentarily transformed by 
catalysts, i.e., where most interactions were taking 
place: systems of provision, inter-dependencies, and 
sources of reliance. Within these catalyzed spaces, 
we discover three interaction rituals through which 

new ideas were being tested and new practices were 
emerging. We label them as follows: support seeking, 
neighboring, and nesting. We explain this in detail in 
the following sections.

4.1  Spaces of change

Our findings show that entrepreneurial contexts are 
largely contingent in nature. We discover changes 
across public, community, and family contexts, which 
were originally dominated by a type of social life 
with limited entrepreneurial interactions and a focus 
on public provision for communities, community 
relationships, and the associated co-dependencies. 
With entrepreneurship setting roots, these aspects 
of the social life appear to change. Changes in roles, 
practices, and relationships lead to the repurposing of 
certain elements across public, community, and fam-
ily spaces. Here, we observed that life in these periph-
eral areas cumulatively shifts from a largely social 
purpose to an entrepreneurial function. As entrepre-
neurs and relevant actors do context, aspects of social 
life take on new meanings, potentially ready to rema-
terialize as a new entrepreneurial space.

Contingency and repurposing across contexts do 
not lead to structural changes, rather to the enactment 
of a momentary setting. This points towards the surge 
of spaces in-between spaces that are enacted through 
practice and that are neither structural nor permanent. 
We noticed that these spaces are constructed through 
practices enacted during unique instances—inter-
action rituals—in which new values and meanings 
materialize momentarily, bringing to the fore venture 
resources, venture connectivity, and autonomy. The 
interaction between entrepreneurs remains occasional 
and informal but not entirely disembedded from the 
community’s characteristics. At the same time, other 
values and meanings are de-emphasized as entre-
preneurs do context, putting social security, social 
relations, and co-dependence momentarily in the 
background.

Our analyses led us to identify three of such 
spaces, where entrepreneurs do context: systems of 
provision, community inter-dependencies, and source 
of reliance. Systems of provision refer to financial 
and non-financial resources and services made avail-
able by the local government to support local devel-
opment. As a space, it involves interactions between 
public sector agents and community actors, including 
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entrepreneurs. Community inter-dependencies refer 
to the distal networks of actors supporting commu-
nity development, which articulate distinct relation-
ships between community actors and entrepreneurs. 
Sources of reliance refer to the mechanisms, and rela-
tionships between them, that are understood to enable 
progress within families.

4.2  Doing entrepreneurial contexts through 
interaction rituals

Within these spaces for catalytic action, we discover 
three interaction rituals, through which new ideas are 
tested and new practices emerge: support seeking, 
neighboring, and nesting.

Support seeking operates within the public space 
at the level of system of provision and involves inter-
actions between public entities and members of the 
community, in the request and provision of financial 
and non-financial resources. Doing context through 
support seeking revolves around the role the local 
municipality, social workers, and public funds play 
as part of the broader system of provision, which 
normally focuses on local social needs. This sys-
tem, and hence the relationships it enables, tends to 
favor subsidies across a wider set of domains, where 
labor productivity, work-related skills and knowl-
edge, and even business acumen are understood as 
part of broader social welfare programs, e.g., hous-
ing, population health, and education, which collec-
tively contribute to the welfare and development of 
the community.

Support seeking is a ritual for doing context 
because it allows entrepreneurs and public officials 
(e.g., social workers), both catalysts, to experiment 
with the nature and function of the systems of provi-
sion. As this happens, we observe a transition in the 
public space marked by a fundamental reorientation 
of the role of the council, social workers, and public 
funds in relation to community development. They 
continue to play a major role in community develop-
ment, but their impact on the community is now seen 
as mediated by venture development, productivity, 
and growth. Figure 2a provides an overview of these 
changes.

As shown in Fig.  2a, we observed two micro-
interaction rituals where the system of provision was 
being redone through support seeking: funding, sup-
port, and advice. We first observed a rapid interest Ta
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in offering and having access to business support, 
instead of traditional community development mech-
anisms. Here, existing public funds are reoriented and 

relabeled as “start-up,” “seed,” and “business growth” 
funding. Public money is redirected and allocated 
to business incubation activities: mostly activities 

Fig. 1  Data structure
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thought relevant to facilitate entrepreneurial action 
and expansion: ideation, product testing, and expan-
sion to new markets:

Pichilemu (municipality) has been doing quite 
a few things [to promote] tourism entrepreneur-
ship. There is a lot of entrepreneurship, because 
people here are realizing that it’s a good thing 
(Pichilemu, Tourism 1)

Public officials change investment priorities from 
community development to business development, 

supporting independent new businesses as they set 
roots and grow. This involves experimentation in 
what the council has to offer and how, where the 
idea of subsidy, and with it the idea of a subsidiary 
local state, gradually lose ground. A Paine entrepre-
neur working in agriculture reflects on the changes in 
orientation in the use of public funding, now seen as 
investment in business development:

I have friends in Paine, Buin and Isla de Maipo 
[nearby localities]. In this area, all local govern-

a. Doing public context through support seeking: Repurposing systems of provision

b. Doing community context through neighboring: Repurposing inter-dependencies

c. Doing family context through nesting: Repurposing source of reliance 

Fig. 2  Doing contexts a. Doing public context through sup-
port seeking: Repurposing systems of provision. b. Doing 
community context through neighboring: Repurposing inter-

dependencies. c. Doing family context through nesting: Repur-
posing source of reliance
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ments are emphasizing and investing in entre-
preneurship (Agriculture Paine Farm Eggs).

Second, we observed a change in the role public 
officials were playing in relation to community devel-
opment. With the council progressively focused on 
investing in venture development, we noticed council 
workers—social workers and public administrators—
acting as business consultants, far from the roles 
and area of expertise. We observed council workers 
providing business advice relating to business ideas, 
business plans, funding forms, and investment oppor-
tunities. Such a change in emphasis on offering busi-
ness support started to affect the context and logic of 
system of provision replacing the traditional emphasis 
on community welfare. In the quote below, the same 
entrepreneur from Paine reflects on the role public 
officials began to play as business consultants:

They (municipality) called me for the female 
household leader program. I wanted to bake 
pastry, but my instructors told me that there 
were a lot of people doing that. I have lived in 
this farm for 15 years and have had chickens 
since the beginning. They told me that the bak-
ing was not a good business idea and to focus 
on the chicken instead. I fixed the chicken coop, 
bought more chickens, more food and I now 
have about 80 chickens that I am producing 
eggs, but farm eggs, mine have different colors 
because I have different kinds of local chicken 
(Agriculture Paine Farm Eggs).

Through the above interaction rituals, the role 
actors play—entrepreneurs and social workers—as 
well as the relationship and practices they enable are 
fundamentally different, changing the public context 
from one focused on community-centered provision 
to venture-centered type of provision. Here, entre-
preneurship becomes the dominant method to chan-
nel public support towards community progress. As a 
result, they de-emphasize social security, and gradu-
ally emphasize venture resources. In doing context 
through support seeking, entrepreneurship triggers 
a fundamental shift in the role of public institutions 
in fostering social and economic welfare. Entrepre-
neurship has typically been considered an important 
tool for development in urban and perceived high-
growth settings, but in our context of interest, it is 
being utilized by public institutions as a path toward 

socio-economic development. In the quote below, 
a public official from Curanilahue’s Local Develop-
ment Unit reflects on changes toward venture-cen-
tered provision:

We, as a council, created this year a school for 
entrepreneurs here in Curanilahue. We want to 
promote entrepreneurship from the early days, 
so we have partnerships with schools and cur-
rently we have 20 children addressing social 
problems using entrepreneurial tools and lan-
guage…the council is taking the lead role in 
this (Curanilahue Local Development Unit)

Neighboring operates within the distal social space 
at the level of community inter-dependencies and 
is characterized by the role and density of networks 
beyond the core family. Doing context through neigh-
boring revolves around the role played by people liv-
ing nearby whose interactions are mostly part of the 
social life and mediated by community organizations. 
Given geographical restrictions, social networks 
remain distant and the relationships between actors 
are intermittent at best. As for traders and entrepre-
neurs, networks are thin and sparse, with dispersed 
and intermittent relationships with other traders and 
entrepreneurs outside their towns or villages. In doing 
context, we observe communities adopting new roles 
by incubating new firms, facilitating trading networks 
and connections to non-local markets. It is a ritual for 
doing context because through this process, social 
spaces—characterized by neighborhood and com-
munal relationships—are transformed into facilita-
tors of connections vital to entrepreneurial progress. 
Catalysts—entrepreneurs and neighbors—experiment 
with social relations and how these can be repurposed 
to improve venture connectivity. Figure  2b provides 
an overview of these changes.

As Fig.  2b shows, through neighboring, we 
observe changes in roles and practices across three 
distal networks: community organizations (e.g., foot-
ball clubs), neighborhoods, and extended networks 
beyond their locality; constituting three micro-inter-
action rituals where the inter-dependencies were 
being redone through neighboring.

We first noticed changes in the role and practices 
of community-based and civil society organizations. 
Alongside the traditional social roles, e.g., encour-
aging participation at the community level and sup-
porting community activities, we noticed local 
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organizations accommodating their facilities and 
activities, so that local entrepreneurs can develop 
business ideas, seek investment, and connect with 
networks, suppliers, buyers, and institutional actors. 
For instance, community football clubs and commu-
nity social clubs were momentarily transformed to 
accommodate business incubation activities and local 
fairs so that entrepreneurs have a place to show and 
sell their products. Some primary schools were also 
repurposed to accommodate entrepreneurial activi-
ties. The quote below from a Cochamó entrepreneur 
illustrates these changes, regarding the swift in com-
munity organizations toward providing business sup-
port and organizing business incubation:

We (entrepreneurs) are organized in several 
community organizations. There is the neigh-
borhood committee that now works directly 
with Prodesal (business development), and a 
group of small farmers in the sector. This works 
quite well and they now work hand in hand. 
They have applied together to several funds…
(Cochamo Agriculture 2)

Local authorities make similar observations. The 
quote below is from the head of Cochamó Depart-
ment of Tourism. It is revealing as it shows how 
new forms of organizing at the community level 
have been reshaped around business incubation and 
business support. Roles that are normally played by 
chambers of commerce are now played by neighbor-
hood committees:

[In relation to community organizations and 
business incubation] Our community is organ-
ized through neighborhood committees. Some 
are focused on supporting local industries, so 
they get together with the chambers of com-
merce and the council, where business ideas 
finally converge and we search for investment 
together (Cochamó Department of Tourism)

The second interaction rituals revolve around 
neighborhoods. In peripheral areas, neighborhoods 
constitute extended families, which begin to play 
two alternative roles: as trading networks and as a 
reciprocal additional support mechanism, form-
ing relationships with the entrepreneurs beyond, 
and sometimes replacing, social activities. Neigh-
bors, in this sense, evolve from being first custom-
ers to become trading partners as local businesses 

grow, as either suppliers or distributors. This gives 
entrepreneurs rapid access to informal markets, for 
example, access to showcasing and trading products 
in other local and regional fairs.

Here, we observed a form of reciprocal network 
support emerging, which is slightly more com-
plex than traditional complementarities observed 
in business networks. Neighbors’ businesses grow 
alongside the products and services offered by 
some important entrepreneurs in the area, but also 
provide extra coverage in times of over-demand 
or when more value can momentarily be extracted 
from extant customers. The quote below is from 
a Cochamó entrepreneur, operating in tourism. 
This entrepreneur reflects on the new roles played 
by neighbors, as early trading networks and their 
importance in building new relationships and 
complementarities:

That is important (connections and frequent 
trading relationships with neighbors). Out of 
all groups, it is always important to have your 
neighbor, because you need other activities 
for tourists, put them in contact with one that 
offers horseback riding or with the one who 
offers boat trips, or those who sell cheese. Any 
of that, it is always important (Cochamo Tour-
ism 1)

The final interaction ritual involves intermittent 
relationships formed with rather distant extended 
networks. Even in munificent contexts, entrepreneurs 
depend on their close personal networks to identify 
opportunities and find resources such as financing 
(Arenius & de Clercq, 2005). These networks are 
even more important in resource-constrained contexts 
where strong networks and social capital help over-
come the absence of more formal ways of acquiring 
resources. The quote below illustrates this situation:

Well, many years ago, it must have been 18 
years ago, when this was a dirt road, there was 
no light, there was no water, there was noth-
ing. I had this property here…I came in sum-
mer time and I realized that there was a lot of 
traffic here and that there was nothing to buy, 
nothing, absolutely nothing, so I started with a 
kiosk selling eggs, vegetables, remedies, every-
thing. Well, that’s how I started. Then I started 
selling bread since there was nothing, there was 
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no water, there was no light, there was nothing 
here yet, it occurred to me to build a residential, 
with generator, everything worked with genera-
tor, there was no light (Constitucion Tourism 2)

Interestingly though, in the case of the peripheral 
areas analyzed, we observe that close networks do not 
grow thicker as catalysts activity engage in context 
development. Entrepreneurs extend their networks 
and connect frequently with other entrepreneurs in 
their industries or go through a similar process in 
other localities. In this sense, networking practices 
involve building and maintaining frequent connec-
tions within people outside their communities and 
beyond the entrepreneurs’ connections. The quote 
below is from an entrepreneur living in remote areas. 
He is a beekeeper living in Castro, the main town in 
the Chiloé island, so far only reachable by ferry boats. 
Instead of connecting with local entrepreneurs, he has 
managed to extend their networks beyond the island 
connecting with other entrepreneurs in equally dis-
connected areas:

I don’t have a lot of information about it [local 
trading]. I am always in touch with beekeepers 
from other areas, who work more or less in the 
same circumstances, and other businesses closer 
to me are crafts, there is practically no such 
thing, there is no ecosystem here (Beekeeper 
Castro).

Through the above interaction rituals, the role 
actors play—entrepreneurs and distal networks—as 
well as the relationship and practices they enable are 
fundamentally different, changing the community 
context, from being focused on community-centered 
relations to being centered on venture-centered con-
nections. In doing context, they transform inter-
dependencies, gradually de-emphasizing the role and 
relevance of social relations, which give way to ven-
ture connectivity.

Nesting operates within the proximal social space 
at the level of sources of reliance and involves rela-
tionships and interactions between entrepreneurs and 
their immediate family members, and the ideas gov-
erning decisions regarding family progress. Relation-
ships and interactions are thus tangled with under-
standings of amelioration mechanisms, upon which 
families construct and conduct their lives. Interview-
ees highlight the relevance of either job security or 

self-employment, mostly informal trading, for fam-
ily development. It all seems to depend on sustaining 
hard work overtime, which relies on the stability of 
relatively compact safety nets. The compactness of 
the proximal social space and business needs lead 
entrepreneurs to prioritize close family members 
over other community members. The two quotes 
below illustrate the importance of the family and 
the value attributed to hard work as an amelioration 
mechanism:

[Family relationships] The idea… this is a fam-
ily tradition. My mom has been cooking mote 
con huesillo since I was five years old (Paine 
Restaurant 1)
[Hard work and self-employment] We have 
worked in crafts forever from home, always in 
relation to tourism and we have always worked 
for other people (Cochamó Tourism 1)

Thus, doing context through nesting revolves 
around changes in family life and their views of pro-
gress. These are marked by a rapidly growing inter-
est in reorienting family relationships, and mean-
ings governing decision-making, toward starting a 
new business. Nesting appears as a ritual for doing 
context as the reliance on compact safety nets and 
family effort give way to self-reliance. Catalysts, 
entrepreneurs, and their families experiment with 
their safety nets and how can these be repurposed 
to foster autonomy, leading ultimately to self-reliant 
venturing families. Instead of looking outwards for 
the extended families and other systems of support 
within the community, entrepreneurs look inwards 
and reshape family relationships to gain independ-
ence from external support networks. As a result, 
entrepreneurship becomes the dominant method to 
tackle social needs. Figure 2c provides an overview 
of these changes.

As Fig.  2c shows, we observed two instances 
where sources of reliance are redone through nest-
ing: a reorientation of family relationships, belief 
system and activities toward starting a new business, 
which involves a reframing of the meaning of family 
progress.

We first observed changes in family relation-
ships. Our interviewees understand that family and 
local progress stems from hard work and compact 
safety nets, which improves the sense job secu-
rity. This understanding changes and families end 
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up reorienting their efforts toward entrepreneurship 
and starting a new business, despite the desires for 
and value attributed to job security. In reference to 
its close environment, an entrepreneur from Malloa 
reflects on the tensions experienced during that pro-
cess of change:

It is good, because people are just as hard work-
ing, they like to work, they like to get involved. 
(Yet) I think there should have been more sup-
port, within the group. We all live in the same 
in a commune, there is a group of people who 
could have given us more support.

Relatedly, we also observed a change in the mean-
ing of progress for local families, who rely more and 
more on individual venturing, thus loosening the 
co-dependencies and valuing more the idea of self-
reliance. The following quote illustrates how a family 
is reorienting internal relationships to accommodate 
entrepreneurship and the idea of self-reliance:

So, then my husband came with the idea of sell-
ing mote con huesillo (traditional local drink). 
He said we need to take advantage of the num-
ber of people visiting the area, there is a lot of 
tourism, and that the “mote con huesillo” is 
in our blood. I was afraid because I had never 
cooked it [but] my mom helped us, so we just 
jumped into this new business (Paine Restau-
rant 1)

In doing context, entrepreneurs transform sources 
of reliance from being focused on co-dependencies 
to being centered on autonomy, representing a trans-
formative shift in family life with self-reliance pri-
oritized as an alternative purpose. This is evident for 
local authorities. A member of Curanilahue Local 
Development Unit reflects on this change; on how 
local families rely more on venture-centered provi-
sion and how this changes the meaning of family 
progress:

This (entrepreneurship) has grown significantly 
in the past two years, I dare to say. Families are 
now seeing entrepreneurship as a real alterna-
tive to economic development, something that 
years ago could not be seen, because people 
were used to waiting for the government’s sup-
port for most things… programs or subsidies 
(Curanilahue Local Development Unit)

5  Trans‑contextual work: the doing of multiple 
contexts

Changes across multiple contexts and the momen-
tary repurposing of elements within them led us to 
reflect on the connections between them and how 
they act jointly as a mechanism for doing context in 
the periphery. To make sense of the latter, we engage 
with the notion of trans-contextuality (Bateson, 2016) 
and trans-contextual change. Bateson explains the 
term trans-contextual as the “ways in which multiple 
contexts come together to form complex systems.” It 
conveys the idea that “complex systems do not exist 
in single contexts but rather are formed between mul-
tiple contexts that overlap in living communication. It 
thus focuses on interdependencies between contexts 
that create and change reality.” The contexts in which 
entrepreneurs operate in and conduct their lives—
social, economic, political, cultural—are inevitably 
interconnected. A trans-contextual interpretation of 
relationships allows for a more refined understand-
ing of contextual overlaps and how such overlaps 
can either reinforce the status quo and how shifts are 
initiated.

Leveraging these ideas, we explain the mecha-
nisms observed, through which entrepreneurs and 
other actors “do multiple contexts,” as trans-con-
textual work in entrepreneurship. This mechanism 
explains how several aspects of the social life are 
de-emphasized and leading to a situation where 
they are gradually replaced by new entrepreneurial 
ideas and artifacts. By engaging in trans-contextual 
work, entrepreneurs create the context where “epis-
temologies and ways of perceiving shift,” which can 
potentially lead to structural changes.

This mechanism is one that is understood to 
be enacted within entrepreneurial interstitial 
spaces, which transiently support contextual 
emergence through catalyzing relationships and 
ritualistic interactions. Interstitial entrepre-
neurial spaces offer insight to our understand-
ing of context because it shows the relevance 
of “micro-interaction” settings (Furnari, 2014) 
that can connect the entrepreneur and the enact-
ment of multiple contexts at the meso-level. It 
is through these meso-level interstitial spaces 
where we discover entrepreneurs “doing con-
text.” In Table  3, we offer a summary of trans-
contextual work.
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6  Discussion 

In this paper, we ask: how do entrepreneurs “do 
context” in the periphery? Despite the proliferation 
of context-related entrepreneurship in recent years, 
we still have a limited understanding of “doing con-
text” (Baker & Welter, 2021). Specifically, research 
is dominated by various perspectives of context 
including but not limited to the role of institutions, 
spatial, social, temporal, and industry contexts 
(Zahra et  al., 2014). However, much less is known 
about the interplay between the entrepreneurs who 
are simultaneously shaped by their immediate envi-
ronment and undertake actions to enable its emer-
gence and new form. Based on extensive inter-
view data from entrepreneurs in peripheral areas 
in Chile, we found that peripheral contexts emerge 
contingently through cumulative changes in roles, 
practices, and relationships and the repurposing of 
meso-level elements across public, community, and 
family contexts.

6.1  Contributions

This study makes three key contributions. First, we 
introduce the process of trans-contextual work in 
peripheral areas, providing empirical insight into the 
mechanisms which underlie how contexts change and 
“are done” by actors in these settings. In peripheral 
areas, the emergence of a supportive context rep-
resents a compelling way of considering the neces-
sary institutional pillars and development needed 
to allow entrepreneurs to thrive, enabling a form of 
“commercial counter-urbanization” (Bosworth & 
Bat Finke, 2020). In this paper, we demonstrate how 

entrepreneurs are constructing entrepreneurial con-
texts in peripheral areas.

Theorizing the role of context in entrepreneur-
ship, we show how peripheral contexts are a rich 
tapestry of public, community, and social spheres 
that change and operate through interstitial entrepre-
neurial spaces. These changes through the repurpos-
ing of place and the roles of individuals and relation-
ships within that context. Thus, contextual emergence 
appears to be less about just enabling institutional pil-
lars to support entrepreneurship but concerning more 
about the momentary transformation of meso-level 
elements that are spatially determined (Milbourne, 
2014). Trans-contextual work is therefore a good 
example of entrepreneurs “doing” context but in a 
more deprived setting (Welter et al., 2019); in which 
they take elements of their pre-existing geographic, 
economic, and social environment and enact them as 
their ecosystem context.

Trans-contextual work is a particularly useful 
mechanism to understand how entrepreneurs and 
other actors “do contexts” in the periphery because it 
allows actors to (re)create entrepreneurial resources 
out of previously un-valued or under-valued aspects 
of their environment and community. Indeed, 
our findings suggest that contextual emergence is 
anchored in the same aspects of the community and 
thus its emergence does not involve a new economic 
or institutional infrastructure. The latter challenges 
widespread assumptions regarding necessary institu-
tional recipes for entrepreneurial development, sug-
gesting instead the need for looking deeper into local 
realities (Kimmitt & Muñoz, 2018).

Trans-contextual work also sheds light on 
how entrepreneurs in peripheral areas access the 

Table 3  Trans-contextual work

Interstitial elements for doing 
context

Contexts

Public Community Social

Catalysts Entrepreneurs with social 
workers

Entrepreneurs with neighbors Entrepreneurs with families

Catalyzed space Public entities Social relations Family support
Interaction rituals Support seeking and the doing 

of system of provision
Neighboring and the doing of 

inter-dependencies
Nesting and the doing of sources 

of reliance
New ideas and collective 

experimentation
How can social security be 

repurposed to support venture 
development and investment

How can social relations be 
repurposed to improve ven-
ture connectivity

How can safety nets be 
repurposed to foster venture 
autonomy

New practice outcomes Venture-oriented provision Venture-centered connections Self-reliance
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resources they need to start, develop, and grow their 
ventures. So far, literature explains that in resource-
constrained contexts entrepreneurs can create some-
thing from nothing by exploiting physical, social, 
or institutional inputs that other firms rejected or 
ignored (Baker & Nelson, 2005). Björklund and 
Krueger (2016) suggest that to successfully do so 
entrepreneurs observe and access various resources 
in the ecosystem, which allows them to identify 
seemingly small opportunities and exploit them by 
experimenting with new combinations of skills, 
resources, and connections.

Our findings suggest that the current bricolage-
based explanation places too much emphasis on the 
individual agent, neglecting changes at the meso-
level. Bricolage has been previously applied to 
broader entrepreneurship contexts (Korsgaard et  al., 
2021), but as a form of institutional entrepreneurship 
or as a mechanism to compensate for the absence of 
other types of support. This again, places too much 
emphasis on the macro-institutional side of the 
spectrum, disregarding the formation of an intersti-
tial space in between the agent and the institution. 
For example, Gaddefors et  al. (2020) explain that 
regional development trajectories in rural areas are 
not determined by resources, rather enacted through 
exaptation.

This is close to our findings. Yet, these infer-
ences remain at a macro-level, delineating stages of 
development, which do not provide an explanation 
of how exaptation—as a process that involves crea-
tive re-interpretation of resources—is done and lead-
ing to changes in place. Trans-contextual work can be 
understood as a meso-level bricolage, where many 
entities repurpose their roles and relationships, which 
work alongside the practices of those who skillfully 
use under-utilized resources in a creative way and 
macro-institutional conditions. Thus, it allows us to 
better understand how the micro-processes and foun-
dations of entrepreneurship interact with aspects of 
the context in an emerging economy (Bruton et  al., 
2013).

Second, our perspective on context also offers a 
contribution to the burgeoning literature on entre-
preneurial contexts more broadly. For the entrepre-
neur, their context is simply the supportive envi-
ronment collectively enacted. However, the bulk 
of research in this domain has focused principally 
on macro-level attributes in detail, rather than the 

actions and practices of individual entrepreneurs. 
To understand lesser-known peripheral entrepre-
neurial areas, our “doing context” approach bridges 
the macro–micro distinction with a meso-level 
understanding. Such an approach brings the micro-
level practices of entrepreneurs to the fore but as 
seen within the context broader macro-level influ-
ences. Our meso-level understanding also demon-
strates that contexts are not necessarily persistently 
present features of entrepreneurial life.

Our paper goes beyond the deterministic 
approach to context and explains how variations in 
systems of support, community inter-dependencies, 
and close networks accumulate triggering changes 
in social life, and that those changes materialize 
as a repurposing of the roles people, places, and 
relationships play in social life. That creates a tem-
porary interstitial entrepreneurial space that trans-
forms the context and therefore likely the many 
systems of support and resources entrepreneurs rely 
on. Thus, through our fine-grained understanding, 
entrepreneurial contexts appear to be momentary 
structures, enabled by trans-contextual work, where 
social life is seemingly replaced by “entrepreneur-
ial” social life.

Our final contribution is to the literature on entre-
preneurship in the periphery. We offer an alterna-
tive explanation of how contexts change in emerg-
ing economies, where the discussion has so far paid 
excessive attention to urban development. As Bruton 
et al. (2013) explain, understanding entrepreneurship 
in emerging economies requires accounting for spa-
tial variations in entrepreneurial behavior. Despite 
this, a paucity of research exists on peripheral entre-
preneurship in emerging economies with some nota-
ble exceptions (e.g., Lang et al., 2014). We contribute 
to this discussion by offering one of the first articu-
lations of how entrepreneurial contexts in peripheral 
areas may emerge. Outside current frameworks, this 
complies with the idea that peripheral contexts are 
rich in supportive mechanisms for productive entre-
preneurship but such a holistic picture for this has 
been hitherto unaddressed.

6.2  Boundary conditions and future research

Our study examined the practices, roles, and relation-
ships across peripheral areas with activities commu-
nities of entrepreneurs in Chile. These areas can be 
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seen as an outlier in comparison to how entrepre-
neurial settings and support infrastructure are con-
structed. The observations made might be infrequent 
in a broader set of peripheral regions. These rather 
unique cases offered us a chance to observe equally 
unique practices and engage in rich theorizing. How-
ever, future research must interrogate our inferences 
across a wider sample.

One important boundary condition is the extrap-
olation of inferences to a wider set of peripheral 
areas and entrepreneurship in emerging economies 
more broadly. In the world of entrepreneurship, 
Chile is largely seen as an outlier, with an unusu-
ally active and vibrant entrepreneurial community, 
which permeates both urban and peripheral areas. 
The activity observed across towns is likely influ-
enced by a national culture supportive of entrepre-
neurship. In this sense, our inferences regarding 
trans-contextual work need to be revisit in contexts 
with different sets of social norms.

In this respect, future research would benefit 
from examining the different configurations of 
catalyzing entities and interaction rituals alongside 
the types of emergent contexts. It would be inter-
esting to see how these ideas are mirrored in urban 
areas (and in Western contexts) and what micro-
interaction spaces are crucial here. Second, while 
we contribute to the literature on entrepreneurial 
ecosystems as one approach to contextualization, it 
would be valuable to understand the role that inter-
stitial spaces have on facilitating the ecosystems 
and the various inter-dependencies.

7  Conclusions

In this paper, we explored the “doing” of context 
in peripheral areas. Most notably, we discovered a 
meso-level phenomena of entrepreneurial interstitial 
spaces that facilitate the emergence of the context 
based on extensive interview data from Chile. Con-
text-related entrepreneurship research has blossomed 
in recent years, yet we have a more limited under-
standing as to how different places and sites emerge, 
persist, or even disappear through this “doing” of 
context. Through entrepreneurial interstitial spaces, 
our paper offers one potential avenue for understand-
ing this phenomenon.
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